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Su ney 


cy 85 


Re S&T R equest to excuse their GS-08 & 09 secreatries from S&T level 
Panel process and delegate responsibility to Office Heads. 


In view of the fact that your efforts on secretarial issue have escalated, 


the concept of a secretarial career service would make this request a non-issue. 
Recognizing, however, that we are some weeks away from realizing the goal, we 
. Obviously have to do sométhing with the attached. 
I've read PMCD--comments, and Carlo's and Edie's. While PMCD's thrust sa 
is to say go ahead since almost everyone is ignoring it anyhow,( ite seems,) 
I believe the S&T’s request is larger than S&T and should be dealt with as 
a systemic issue that affects the entire Agency. 
Since we seem, now, to be heading towards more uniformity than we've had 
in the past -- with the resulting tet impact of zemkxatizakionxnhekherxwexxkexsay 
kkexkhakxwayxexxnekx some rigidity rather than managerial freedome within 


minimal paremeters -- to approve S&T" s request a this point wauld be a departure 
from the march we've begun. ~ 


I suggest a memorandum from Magee to Hineman that ms says: 
Evan (or whatever): 
I appreciate sc a that your request bo delegate the evaluation 
and ranking of your: senior secretaries to the office leavel xrepeesenksx is in keeping 


with excellence and the efforts to move as much authority downwards as we can. 


Xouxxpexnkx 
At least in the psér; it seems that we have come full cycle from the days when 


secretarial actions were » done by supervisors, through khexdaysxkken more recent 
Arvrhiin— 
times ica the secretaries were the driving PN PE ctor the personnel 


aré used in 
management processes that gmx all other "professional" occupations. 


Ce ek ky ae 
ea er Me eee 
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“At this point, however, I aut be defer action on your request simply 
‘because were we are looking at some J s a result of the 
secretarial study that might have an impact on the ranking and evaluation 
process. — ps charging along on the issue and you may see something 
in the not too distant future that may xesskvexyeurxx satisfy your proposal. 
Should the end result of Ed's effort not accommodate your request, I will 


then get back to you. 


or whatever..seccsee 
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